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Author(s)
Purpose

Applicable CCG Clinical Priorities:
1.
To promote self care
2.
To ensure high quality local services where possible
3.
To improve the health of those most in need
4.
To improve health & educational attainment for children & young people
5.
To improve access to mental health services
6.
To improve outcomes for patients with diabetes to above national averages
7.
To improve care for frail elderly individuals
8.
To allow patients to die with dignity & compassion & to choose their place
of death
9.
To ensure that the CCG operates within agreed budgets

X
X
X

Action required by Governing Body:
•
•
•

Consider an update on the 2018/19 transformation funding
Agree the proposed approach to transformation funding in 2019/20
Note the proposed approach to the Integrated Care System Higher Ambitions funding for
voluntary and community groups, being managed by the Suffolk Community Foundation
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1.

Background

1.1

In 2018/19 the CCG agreed to develop a Transformation Fund to the value of £3.5m for
which bids were received and evaluated by an Alliance Panel for funding. Appendix 1 sets
out the list of the successful bids. The Project Management Officer (PMO) for the CCG has
RAG rated each one against a number of criteria and continues to monitor each monthly via
project highlight reports through to the Finance Performance Committee. It is too early for
evaluations of each funded scheme as many have only commenced in the last two to three
months and most have been funded for a full year. Evaluation of each will take place
towards the latter part of the project and will be shared with the Clinical Executive and
appropriate Alliance programme board.

2.

Proposed 2019/20 Transformation Fund

2.1

Building on our approach in 2018/19 we propose for 2019/20 that the CCG asks the Alliance
to develop and prioritise proposals for Transformation Funding investment of approximately
£4.69million on a non-recurrent basis. The Alliance Board has considered this and how such
a Fund could be best utilised to complement other national, ICS and CCG funds to deliver its
agreed strategy and priorities for action.

2.2

The Board proposes that the funding is distributed as follows:
1.
2.
3.
4.
5.
6.
7.

Joined Up Care and End of Life (£700k)
Enabling You to Stay Well and Prevention (£700k)
Mental Health (£700k)
One Team (£500k)
Digital (£500k)
Children and Young People (£600k)
Cross cutting requirements and contingency (£990K)

2.3

A template has been developed for completion of all Transformation Fund cases for one (or
more) of the above priorities. Completed templates will be discussed with the appropriate
SRO and then considered by the appropriate Programme Board where a decision will be
reached whether to recommend funding to the Alliance Board and then to the CCG for final
approval.

2.4

The funding identified is non-recurrent revenue to be allocated during the financial year
2019/20. It is not intended to support business as usual activities or service capacity gaps
unless it can be demonstrated that this would deliver transformational change or return on
investment.

2.5

All successful proposals will need to complete a benefit realisation document at an agreed
point (defined in the proposal) to confirm how the funding has been used and the benefits
gained. The process will be managed via the CCG Project Management Office.

3.

Higher Ambitions Funding for Voluntary and Community Sector Organisations

3.1

As noted in the Alliance Update Report to the Governing Body, the Integrated Care System
Board has awarded £748,000 grant funding to Suffolk Community Foundation for our
Alliance area to develop and enable voluntary, community and social enterprise bodies
(VCSE) to provide services in our localities, focused on two Higher Ambitions of reducing
loneliness and reducing the burden of deprivation. Micro grants of up to £1000, medium
sized grants of up to £50,000 and partnership projects of up to £70,000 will enable
entrepreneurial individuals and organisations to bid. Alliance partners, specifically including
our district, borough and public health colleagues, with particular expertise in community
work will be involved in assessing the bids.
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4.

Patient and Public Engagement (if appropriate)

4.1

Patient and public engagement is an element of the proposed template for any proposals to
ensure each proposed scheme has considered this.

5.

Recommendation
1) Consider an update on the 2018/19 transformation funding and agree the proposed
approach to transformation funding in 2019/20.
2) Note the proposed approach to the ICS Higher Ambitions funding managed by the
Suffolk Community Foundation
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Appendix One: 2018/19 Transformation Fund Schemes
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